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	Smarter CapEx Planning for Hotels: How to Prioritise Investment and Maximise ROI
	The Hotel CapEx Dilemma: Navigating Competing Demands
	Stakeholder Analysis: Bridging the Priority Gap
	Mapping Investment Strategy to Asset Life Cycle
	In hospitality asset management, we evaluate projects not just on "Simple Payback" but on their impact on Net Operating Income (NOI). Because hotels are typically valued using a capitalisation (Cap) rate, usually around 6-7%, this creates a roughly 15x multiplier on any cost saving.

	Delaying High-ROl Projects Destroys Value
	£13,000 motor (e.g., using a rate)
	Saves £850/year Creates ~£13,000 in asset value  (if property value ~ 15x operating profit)

	Optimised Energy Use
	Saves £2,500/year Creates ~£37,500 in asset value
	The £13,000 High-Efficiency Motor: Replacing an old constant-speed motor with a high-efficiency model equipped with a Variable Speed Drive (VSD) might save £850 per year in electricity. While a 15-year simple payback might be rejected by a traditional "Hurdle Rate," the financial reality is different. That £850 annual saving, when capitalised at a 15x multiple, creates £13,000 in immediate asset value. The project has essentially paid for itself in Year 1 through valuation increase alone.
	The Energy Management System (EMS): In a mid-scale hotel, an EMS might save £2,500 per year by optimising guest room HVAC based on occupancy. Using the same logic, this generates £37,500 in asset value.


